
 
 

ABERDEEN AMATEUR ATHLETIC CLUB 

Minutes of Club AGM, Hilton Treetops Hotel  

Sunday 6
th

 November 2016 @ 17:00 

 

Welcome 

Brian Pahlmann, the club manager, was introduced by Mark Davidson, prior to the welcoming speech. 

Brian offered the membership the opportunity to provide him with their input regarding the club 

purpose / mission statement . 

Mark Davidson provided an opening / welcome speech 

 

Apologies 

 Trevor Madigan, Hugo Fletcher, Brian MacMillan, Janice Forsyth, Andrew Dobbie, Linda 

Dobbie, Jim Macgregor, Scott Macgregor, Gill Gourlay, Ally Love, Kathleen Madigan  

 

Matters Arising 

 Mark introduced progress regarding the club room / announcer’s box at asv (to be covered 

later in the agenda). 

 

Secretary’s Report 

 Mark explained that the club Secretary resigned early in 2015. 

 A summary of the year was therefore presented by Mark, covering all parts of the calendar – 

cross country, indoor track and field, outdoor track and field and hill/fell running.  

 Mark also presented the number of people in the Aberdeen community with the appropriate 

grades of officiating training to cover certain disciplines, particularly long throws and field 

events. From these figures, the need to increase the number of qualified officials was 

highlighted, along with the filling of the post of Officials Coordinator, which will come up in 

the Committee Election. 

 

Treasurer’s Report 

 With Eddie McKenzie in attendance at the World Masters, Mark presented the Treasurer’s 

Report. 

 The figures were made available to those in attendance.  

 Key points presented: 

o The deficit for the year was highlighted, with Mark explaining the £8000 expenditure 

for the Club Together Officer from the end of the previous year  

o The expenditure associated with the purchase of meeting equipment and the club 

tent was also highlighted 

 

Club Manager Report 

 Mark handed onto Brian to deliver his report. 

 Brian introduced himself and his background in sport. 



 
 

 Brian highlighted the time spent answering emails and enquiries. 

 The time spent representing the club when meeting partners in the sport. 

 A leadership audit was carried out early on in Brian’s time in the job 

o This has formed the basis of Brian’s recruitment plan, as well as plans to fill gaps in the 

clubs capabilities and efforts 

 A club development plan is currently being worked on, with the plan spanning 2017-20. The 

first draft is to be delivered to the committee in the next month. 

 Additional points noted by Brian which are to be reviewed, included club legalities, budget, 

etc. 

 The success of new club initiatives covering social and fun occasions were highlighted – club 

ceilidh, informative evenings, xmas relays, etc. 

 Marketing – Brian is currently reviewing the way the club approaches this, particularly the way 

in which the club is portrayed online and in the local community. Maximising use and 

effectiveness of the club website, facebook, twitter, etc.  

 The opportunity to volunteer in the above points noted 

 

Pathways Development Officer Report 

 Ruth introduced herself and her presentation regarding the development of club pathways 

 Ruth explained that initially the pathway into the club was quite restrictive, with kids@asv 

being the only route. 

 The connections made with Sport Aberdeen, Active Schools and the local College was 

explained. This has improved connections within the sport in the local community.  

 Many new Active Schools sessions are now being delivered across the community, with kids 

encouraged to join AAAC from these groups. 

 Several new satellite clubs around various schools in the area were highlighted. 

 Ruth delivered the figures regarding the number of coaches in the club, across various 

qualifications. There was a notable increase since the previous year. The educating of these 

volunteers and coaches was highlighted. 

 Ruth thanked those involved in delivery of the sessions at the club on a weekly basis. 

 

Club Subscriptions for 2016/17 

 Mark explained last year’s proposal to increase subscriptions on a staged basis 

o Membership: £55 

o Family Membership: £155 

o Associated Membership: £20 

o Scrappage of the joining fee 

 Hunter Watson Proposed, Stan Seconded 

 

Election of Committee 

 Mark opened the proceedings for the election of a new club committee for 2016/17  

 



 
 

Position Elected Proposed By Seconded By 

President Mark Davidson Liz Hewitson Penny Johnson 

Vice President Stan Walker Fiona Davidson Penny Johnson 

Secretary Emma Williams Fiona Davidson Ewan Calder 

Finance Officer Eddie Mackenzie Stan Walker Fiona Davidson 

Coaching Coordinator Joyce Hogg Euan Webster Will Mackay 

Competition Coordinator Nicola Crawford Fiona Davidson Joyce Hogg 

Officials Coordinator Trevor Armstrong Stan Walker Fiona Davidson 

Ordinary Members James Joy, Carol 

Baverstock, Alan 

Dick 

Various Various 

 Kevin Ingram 

Brian Macmillan 

Fiona Davidson 

James Joy 

Michelle Armstrong 

Fiona Davidson 

 

 Mark thanked the volunteers and those who were involved in the election process. 

 

AOCB 

 Mark delivered plans regarding the plans for a club room / announcers & photo finish room 

o Mark introduced the drawings that have been drafted for plans. 

o The estimate for the cost of this is £82,000 from the initial survey, a second is pending. 

o Mark emphasised the benefits from the club having its own dedicated space. 

o The need to fundraise and apply for grants to meet the cost was emphasised. 

 Hunter Watson stood to pass on his admiration for the continued success of club members 

and the efforts of volunteers. 

 Ewan Calder proposed the club arrange transport to track relay championships in 2017, after 

the success achieved, in Aberdeen, in 2016. This was discussed, with input from several club 

members. In conclusion 

 Mark thanked Ewan Calder, Stan Walker and Kelsey Stewart for organising this year’s club 

ceilidh. The evening generated £460 with 50% to be donated to charity – Maggie’s Cancer 

Trust. Marie Dobson passed on her thanks to the club, personally, and on behalf of the charity. 

 


