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PERFORMANCE MANAGEMENT 

This document lays out the current thinking in regard to performance management within our club. 

We feel this is an area of great importance and one which needs attention. Please share your 

thoughts and comments on this document so that we can reach a consensus on how best to manage 

performance at our club. 

Remember, these are aspirational and will not happen without the energy, time and dedication of 

club volunteers. If there is anything that you feel you could contribute, big or small, across any area 

of the organisation, please do speak to a current member of the management team. 

 

Performance Management 

We are intending to form a performance committee which will oversee the provision of coaching 

and team management with an aim to maximise the performance of all teams. They will be 

committed to ensure that the club values are implemented across all sections. 

 

Junior Committee 

The Junior Committee will ensure the smooth running of our junior section. They will be responsible 

for ensuring that our children are provided with a positive learning environment and we tailor our 

offering to develop each child.  

As a young player develops and is able to play higher up the club, the committee will provide a 

mentor/buddy to support the transition into a new team.   

 

Roles of the Head and/or Consultant Coach 

1. To build trust 

2. Develop a “what good looks like” philosophy that can become the St Ives way 

3. Work with team coaches and match day managers to develop annual training plans, 

individual training sessions and game plans 

4. Chair a coaches forum 

5. Provide support to all coaches and managers as necessary 

6. Analysis of training & matches and providing feedback 

7. Continuous development of the PDP 

8. Develop a roadmap for talent 
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Team Coaches 

1. Set goals for the season (using SMART principles). The three different types of goals to be 

considered: Outcome goals – measuring yourself against others (league position), 

Performance goals - measured against yourself (individual fitness) and Process goals – 

measuring technical improvements (more outcome in the D) 

2. To Develop training sessions that balance team needs and club philosophy 

3. To have a training plan with long term aims (technical) and short-term needs (tactical)  

4. Create a structure for training sessions that align with the club template 

5. Provide input for selection 

6. Develop a match day game plan 

7. Identify talent and support its development within the club 

 

Match Day Team Management  

1. Ensure warm up and pre-match drills are executed 

2. To assist with the implementation of the game plan 

3. Manage substitutions 

4. Responsible for team welfare, safety & discipline during the match 

5. Manage the debrief 

 

Captains & Vice 

1. Lead by example on & off the pitch 

2. Represent the team at meetings and selection 

3. Be the voice of the team on the pitch and at training  

4. Work with the coach and match day team management on tactics and game plan 

development  

5. Responsible for game plan implementation  

6. Ensure talent is nurtured when in your team 

 

Selection 

1. Establish selection criteria 

2. Provide clear communication on decision making 

3. Captains to set performance criteria when moving players between teams 
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What Success Looks Like - The Importance of Culture and Creating “the way we do things” 

Success is measured in different ways for an individual, team and the club. A key part of being 
successful is having a good club culture, especially for long term performance. You cannot sacrifice 
the long-term objectives of the club for short term results (the reason behind the club, team, 
individual philosophy).  
 
The key ingredients to a good culture is education and motivation. People need to really want to be 
part of the club. This isn’t easy to do, and everyone will have their views on how it should be 
achieved. The following points are designed to create a structure for the development of a club 
culture: 
 

 Train & play hard but don’t ignore enjoyment 
 
The Committee have to create the balance and be the arbitrator between motivation and actions for 
success, enjoying the training, friendships and competition. Creating an environment where there is 
healthy competition between players and teams is an importance part of that balance. The 
Committee’s role will be to coax and encourage, promote and create smart solutions to achieve this.  
 
Regular social events help bring the teams together and is a good opportunity to share experiences 
from differing perspectives within the club. 
 

 Maintain Unity 
 
We have limited resources and a bringing together a broad range of people who play hockey for 
different reasons. Conflicts will occur between, and sometimes within, teams. Getting on and 
working effectively together is beneficial. Clear communication of the decisions taken will help 
people process and understand the reasoning. It doesn’t necessarily lead to acceptance, but it will 
clarify why.   
 
Every player needs to know and feel like what they do matters regardless of the team the play in. 
Fostering a culture of fairness and opportunity will demonstrate we are a club where all players are 
valued equally.  
 
Valuing and nurturing the talent we have is vital to the growth of the club. It’s important players in 
the top teams support the lower sides in whatever way they can. Sharing their knowledge and 
experiences or coaching, supporting and sharing information are all characteristics of successful 
senior players who are role models. 
 

 Communication 
 
Keep communication and messaging as simple and clear as possible. There are different methods 
used to communicate within the club (telephone, social media, f2f etc) establishing the right vehicle 
for the right message is important. Consider setting a messaging matrix for what and how you will 
communicate with the club members. 
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 Recruitment and Retention 
 
Attracting new players and keeping existing players will be an ongoing task and one that should be 
the responsibility of the whole membership. The key components that will help: 

I. Be clear on what the club’s values are when recruiting. 
II. Make sure external communication & messaging aligns with the club values.  

III. Look after the juniors and their parents. Make sure the senior players are visible and 
accessible to the juniors. 

IV. Make it easy to find & join us. 
V. Lead by example. 

VI. Promote the club at all opportunities. 
VII. Celebrate successes with everyone. 

VIII. Keep listening and communicating. 
IX. Get feedback from those that do leave and understand why. Always leave the door open.  
X. Understanding a player’s ambitions and managing their expectations is important. Work 

with them to create the right opportunities for them to succeed within our club ethos.  
XI. Create opportunities bring players & teams together to socialise as a club. 

 
 


