
Coaching Structure
The club has a Director of Hockey responsible for the appointment and organisation of the club’s coaches as outlined below.
Director of Coaching (DoC) holds formal coaching meetings 6 times a year with qualified Youth coaching team to share ideas and monitor progress.
DoC holds separate meetings with 1st Team Head Coaches to monitor 1st team progress and share ideas.  In addition, 1st team coaches attend sessions and matches of both squads to assist with videoing, feedback updates.
[bookmark: _GoBack]DoC has produced a generic Principles of Play for the Club which has been given to the three leads (1st team coaches and the Jnr Development Coach) with the intention that they produce bespoke principles relevant to their squad/group.  This doc is also shared with the coaches for their input.
The Chair of the Youth Committee and a leadership group for Youth meet once a month to discuss any coaching issues and monitor progress.
The DoC and Jnr Dev Coach reports to a Youth Committee 6 times a year.

Youth Coaches 
U8/U10/U12/U14/U16/U18
Tom Gough – L1
Will Lorenz -L1
Dominic Ashley -L1
+
6 jnr volunteers
+
4 + parents
+
Snr players on rota basis


Mens’ Club Coach -Shared appointment
Ladies’ Club Coach - Shared appointment

Men’s 1st Team Coach
Steve Floyd
Ladies’ 1st Team Coach
Gary Stacey
Junior  Dev Coach
Dave Tracey
Director of Hockey
Steve Floyd

