
 
 
 
NCSC – ensuring we continue to provide swim and life 
saving opportunities to the Northwich area 
 
Over the past few years, the club has done a lot of work on governance across 
swimming, lifesaving and committee, formalising roles and responsibilities and 
documenting activities carried out by those roles. This has been done to make sure 
the club continues to provide the Northwich community with the opportunity to swim 
and life save, so that when members in roles move on, there is a successor. 
 
As you may be aware, following the AGM, there are four committee roles from which 
current members will be moving on from May 2020. To ensure we transition in a way 
that supports the club and the individuals who will take on those roles, we need to 
start the process NOW. The roles for which we need your support are :- 
 
Membership Secretary – Jane P has started the transition into this role and will be 
working alongside Josie (thanks Jane). 
 
 
 
 
Position/name Skills 
Chair Are you  

* a clear and succinct speaker? 
* impartial and objective? 
* approachable? Tactful? 
* able to delegate? 
* able to plan with others on strategy/succession? 
* interested in others viewpoints? 
* able to respect confidences? 
* able to ensure decisions are taken and recorded? 

 
If the above is you, NCSC needs your skills. As with all voluntary 
organisations, we rely on people who have relevant skills that support 
us in providing the service we do to the community. 
 

Treasurer Do you 
* have the capability to handle figures, cash and keep clear 

records? 
* have an orderly mind and methodical way of thinking? 
* have experience of financial control and budgeting? 
* have good communication and interpersonal skills? 
* Have the ability to be impartial? 

 
If this is you, NCSC needs your skills. As with all voluntary 
organisations, we rely on people who have relevant skills that support 
us in providing the service we do to the community. 
 



Gala Secretary This is our top priority as the current secretary has had to take some 
time away from the club which means others covering now. We would 
like to get someone started who will be in place and up to speed for 
when Caroline returns to assist further with the transition.  
 
Are you 

* well organised and efficient?  
* an effective communicator?  
* understanding and impartial and respect confidentiality?  
* approachable?  
* capable of keeping clear records? 
 

If this is you, NCSC needs you. As with all voluntary organisations, 
we rely on people who have relevant skills that support us in 
providing the service we do to the community. 
 

		
Please help us to ensure we continue to provide the swim and life saving 
opportunities to the Northwich area by emailing chair@northwichcenturions.co.uk or 
by contacting anyone on poolside. We will also be following up this email with 
communications via swimmers/lifesavers and already planned swimming parent 
meetings. We really do need you.  
 
 
Thanks. 
 
 
Steve 
Chair 


