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Great Shelford Tennis Club – AGM 2019 - Meeting Minutes 
 
Date of Meeting:  Wednesday 27thth February, 7pm, Clubhouse 
 
Apologies: Sarah Coppendale, Erica Lowry, Jackie Nettleton, Tisha Hug, Annie Clarke, Rob Harris, Nick Tait 
 
Meeting Minutes: 
 

Minutes of the 2018 AGM and matters arising 
 
Approved as they stand. 
 

Treasurer’s Report: 
 
The 2018 Audited Accounts and the Balance Sheet (as at 31/12/2018) were made available to all members prior to 
the AGM on the club’s website. 
 
The club’s sinking fund stands at approximately £30,000.  An additional £7,000 should be added to the sinking 
fund in 2019.  The fund is only used to cover the cost of court cleaning and court resurfacing. 
 
The profile of the club’s membership was discussed.  The family members boost the club’s numbers considerably. 
The member profile is currently 322 adults and 148 juniors.  The policy of not charging for under 8s has definitely 
increased our number of mini members.  Whilst we receive no financial contribution from under 8s the club’s 
focus is on encouraging young players to engage with tennis.  
 
The club’s expenses were higher in 2018 than 2017, largely because of an increase in the maintenance costs (up 
from £2,399.01 in 2017 to £5,414.50 in 2018).  The cost of electricity has also increased.  The club is now obliged 
to pay VAT so the cost of this has risen by 20%.  The cost of tennis balls has also increased. 
 
The issue of rent was raised.  It was confirmed that the rent (£1,075.12) is paid to the Parish Council.  This has 
risen slightly from £972 in 2017. 
 
The Neil Harvey Trust currently stands at £3,809.77.  During 2018 some of the fund was used to pay for disabled 
tennis sessions at the club.  There are other initiatives which will also be supported by the fund in the future.  It 
was agreed that the club should write to Neil updating him on how his generous donation has been used by the 
club. 
 
Thanks to Jeff for his continued efforts as treasurer. 
 

Match Captains’ Reports: 
 
Ladies’ and Mixed:  
 
Ladies’ Summer League: 5 teams entered. 1st team finished 5th and stay in Division 1; 2nd team finished 3rd and stay 
in Division 3; 3rd team finished 6th and stay in division 4; 4th team came top of Division 7 and move up; 5th team 
came 4th and stay in Division 8. 
 
Grays Cup – lost in 3rd round to Histon. 
 
Mixed Summer League: 6 teams entered.  1st team finished 2nd and move up to Division 1; 2nd team finished 3rd 
and stay in Division 3; 3rd team finished 5th and move down to Division 6; 4th team finished bottom and move 
down to Division 6; 5th team finished 5th and stay in Division 9; 6th team finished bottom and move down to 
Division 10. 
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Ladies’ Winter League: 4 teams entered.  1st team won Division 2 and move up to Division 1; 2nd  team won 
Division 3 and move to up Division 2; 3rd team won Division 4 and move up to Division 3; 4th team finished 3rd and 
stay in Division 6.  
                .   
Mixed Winter League: 3 teams entered.  1st team finished top of Division 1 and are league winners; 2nd team 
finished top of Division 3 and move up to Division 2; 3rd team finished 4th and remain in Division 4. 
 
Men and Vets:   
 
Men’s Summer League: 8 teams entered.  1st team won Division 1 and are league winners; 2nd team finished 4th in 
Division 2; 3rd team finished 3rd in Division 3; 4th team finished 4th in Division 5; 5th team finished 5th in Division 6; 
6th team finished 4th in Division 8, 7th team finished 5th in Division 9, 8th team finished 7th in Division  
ten and move down to Division 11.                       .   
 
The Men’s team lost the final of the Grays Cup. 
 
Men’s Winter League: 5 teams entered. 1st team finished 2nd in Division 1; 2nd team came 4th in Division 1; 3rd team 
finished 3rd in Division 4, 4th team finished 3rd in Division 5; 5th team finished 7th in Division 7 and move down to 
Division 8. 
 
Vets Winter 2019 (ongoing) 
 
3 teams entered.  1st team currently 5th in Division 1; 2nd team currently 6th in Division 2; 3rd team currently 2nd in 
Division 5. 
 
Chairman summary: 
 
The Men’s and Ladies’ Captains (Jacqui and Rufus) have both worked extremely hard to arrange the teams. Thanks 
to them both and also to the individual team captains.  Without all their hard work the club would not be as 
successful in both the winter and summer leagues. 
 
It is also very encouraging to see junior players aged 13-14 competing in the 8th team. 
 
Club feedback: 
 
The club has received feedback from the league committee that the men’s teams are not always prompt in 
submitting their match results.  Please do this quickly after each match. 
 

Coach’s Report: 
 
Hamid Hejazi: 
 
Coaching:  Last year was very busy.  There are currently around 250 members having coaching at the club.   
 
Adults: Every week 30-60 adults (split evenly between men/women) participate in 1-2-1 or group coaching.  2018 
saw a positive growth in ladies attending coaching and Matt Sanders in particular has put a lot of effort into 
growing the ladies’ participation.  This is showing through in the positive ladies’ team results for 2018.  A good 
example of the flourishing ladies’ team is their participation in NCL (“Team Tennis”) for the first time, which 
involves a squad of 8 players playing singles matches. 
 
Juniors:  The junior end of the club is thriving.  We have 8 year old who are coming to coaching twice a week.  We 
also have 16-17 year olds who are still playing after joining the club at the age of 3-4.  It’s very positive to see 
juniors playing for the men’s/ladies’ teams to gain experience of competitive play. 
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The holiday camps continue to be popular – around 150 children attend each camp, most of whom are under the 
age of 8.  Some of these are not members of the club but after the experience of attending camp go on to join.  
This boosts the club’s membership numbers and is a good way of recruiting players at a young age. 
 
Foreign travel:  A trip to Sweden has been run for the last few years for 8 members of the club.  It’s a holiday but 
also involves 3-4 hours tennis each day.  Hamid would be happy to run a similar trip for other club members who 
may be interested. 
 
Tennis in schools:  The Neil Harvey Fund is supporting a new lunchtime initiative at Sawston Village College.  The 
college has agreed that a coach (probably Matt Sanders) will run a “drop in” session there each week, with a view 
to attracting teenagers to give tennis a try.  Anyone keen to play will be invited to attend the junior club session 
on Sunday for a taster session. 
 
Disability tennis:  The club’s disability tennis programme started in summer 2018 and has been very successful.  
The first 10 sessions were funded by the charity “Bright Ideas for Tennis”.  Since then the grant from the Feast has 
been used to fund the weekly sessions attended by people from “OWL” in Sawston.  Hamid is willing to fund the 
sessions himself if necessary but the club will contribute using the Neil Harvey Fund.  Ollie Halliwell has been very 
committed to running these sessions with the help of Jacqui Lloyd.  Thanks to them both for their hard work in 
making such a success of this new group. 
 
LTA registration:  In 2018 all club coaches had to become registered by the LTA.  All Over and In’s coaches are now 
registered.  Hamid said that he is very fortunate to have great coaches such as Matt, Ollie, and Kat working as part 
of his team.  Kat is working part time but has already introduced some new members to coaching and this is set to 
grow further.  Hamid also thanked Andrew Tindall, who volunteers each week coaching a girl’s group.  Many 
thanks to him and also to Matt Harbour, who plans to become a tennis coach when he is older. 
 
Club feedback: 
 
Penny Saich gave special thanks to Ollie for his very patient and encouraging tuition of young members, 
 
Jacqui Lloyd thanked Matt Sanders for hugely increasing the confidence and enthusiasm in the ladies’ higher 
teams. 
 
Sylvia Morton asked how much the club received from the Feast in 2018 - £250. 
 
Mark Sanders commented that provision made for disability tennis is very good at GSTC.  There is a drive from the 
LTA to increase the accessibility of tennis to all players, including those with disabilities.  The LTA’s vision is called 
“Tennis Opened Up”, and aims to open tennis up to all, including those facing mental as well as physical disability.  
In Cambridgeshire at a county level disability tennis is supported by Steve Shaw, the Disability Tennis Volunteer.  
On a national level David Hardman is involved in promoting disability tennis; he would welcome the opportunity 
to discuss any suggestions or ideas for increasing accessibility at GSTC. 
 

Election of Committee and President for 2019/20 Season: 
 
The proposals were circulated to members in advance, in accordance with the club rules, and no objections were 
raised. 
 
Penny Saich (President) 
James Diver (Chairman) 
Victoria Roles (Secretary) 
Jeff Scripps (Treasurer) 
Hamid Hejazi (Head Coach) 
Rik Henson (Men’s Captain) 
Ifthinan Shareef (Ladies’ Captain) 
Angharad Harris (Social Secretary and webmaster) 
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Colin Yeoman (Membership secretary) 
Mel Kirwan (Tournaments secretary) 
John Coleman (Maintenance and repairs) 
 
Chairman summary: 
 
Jax is stepping down this year after 3 years as Ladies’ Captain.  Jax has worked really hard in this role and she will 
be missed on the committee.  Many thanks to Jax for her enormous contribution to the club.  Jax will be replaced 
as Ladies’ Captain by Ifthi, who will be helped by Jax/Matt Sanders to take on this role.   Welcome also to John 
Coleman who is taking on the maintenance role that was filled so well previously by Rik, who is now Men’s 
Captain. 
 
Another change to the committee this year is the movement of Angharad from tournaments secretary to social 
secretary/webmaster.  Mel Kirwan will take her place as tournaments secretary.  Special thanks to Angharad who 
has finally got the club tournament system online with the introduction of “Playwise”.  She has also worked with 
Colin Yeoman and Khalid Sattar to completely overhaul the club’s website, which is now much improved.  Thanks 
also to Colin and Khalid for all their help with this project. 
 
Thanks to Victoria for her work as secretary.  This year Colin Yeoman is taking on a newly created role of 
Membership Secretary to lessen the workload on the club secretary. 
 
Thanks to all the committee members for the work they do to keep the club running. 
 

Subscription and Entry Fees for 2019/20: 
 
The proposals were circulated to members in advance, in accordance with the club rules, and no objections were 
raised.  Senior membership has increased to £145 (from £137); Senior OAP membership will be £116; Associate 
membership is rising to £96; Associate OAP will become £77; juniors (over 8) will rise to £43. 
 

Club Rule Changes: 
 
It is proposed that new tournament rules should be introduced.  The draft rules were published in advance on the 
club’s website.  The rules are intended to broaden the spectrum and number of players entering the club’s singles 
tournament.  Under the new rules all team players will automatically be entered into the tournament unless they 
opt out.  The rules will be trialled this year and then reviewed.  The rules are also intended to reduce the number 
of members who enter the tournaments despite being unavailable to play at Final’s day in September. 
 

Any other business: 
 
Club lease:  James Diver reported that the current lease expires on 31st March.  The Parish Council has offered a 
short extension of 3 years to allow the club to investigate development opportunities.  The committee is currently 
looking into a potential new site at Shelford Rugby Club, and also the possibility of relocating the club to the 
Dernford Quarry site.  Both these options need full evaluation before submitting any proposals to the 
membership.  An EGM can be held if necessary to vote upon the available options.  Thanks to Mark Sanders for his 
help in looking at potential sites and their feasibility.  James Diver confirmed there is no suggestion that the Parish 
Council is looking to move the club from this site until the future development plans are finalised. 
 
Safeguarding:  Mark Sanders reported that the Cambridgeshire LTA are appreciate of the efforts made by clubs to 
comply with the new LTA requirements.  Cambs LTA has appointed a safeguarding officer, Allan Hodges, who will 
randomly audit clubs to check their compliance.  Two issues which have already arisen are failure to include 
safeguarding on the agenda of regular committee meetings, and also failure to display the details of the club 
welfare officer outside the club. 
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Coach accreditation:  Mark Sanders reported that there are continuing issues around the LTA accreditation policy. 
There are grey areas such as how is a volunteer classified?  Do they need to fulfil all the criteria?   More work is 
being done on this issue by the LTA and further guidance is anticipated. 
 
Hitting wall:  The issue of building a hitting wall was raised.  This may be feasible and will be investigated. 

 
 
The meeting concluded at 7.47pm 


