
 

 

Review of the City of Portsmouth Athletic Club Constitution 
 

There will be an Extraordinary General Meeting at 6pm on 13th November 2109 to approve the proposed 
amendments to our constitution. Venue details and voting process to follow. It is important that the governance 
is kept up to date and in line with best practice in the sport and enjoys the confidence of the Club’s membership. 
 
In updating the constitution, the Club has taken advice from Muckle LLP, England Athletics’ legal advisers.  
The proposed amended reflects their detailed comments and suggestions and is in line with England Athletics 
model club constitution.  We also thought it important to consult the membership before seeking members’ 
endorsement for the changes.  We received substantive comments from seven respondents and we are very 
grateful for their input.  We have taken on board the majority - but not all - of the comments or suggestions 
made. 
 
Many of the comments were detailed drafting suggestions.  A number of policy questions were raised; these 
are set out below with an explanation of the Committee’s response. 
 
1.  Greater detail regarding the composition of the management committee should be written into the 

constitution; Team Managers should not automatically be on the management committee. 
 
Response:  a clearer definition of committee roles going forward is essential, however it would not be 
appropriate or usual to attempt to define in a constitution all these roles beyond those of the principal officers 
of the club.  Requirements change over time and a degree of operational flexibility is desirable. Sitting 
underneath the constitution are all the detailed policies of the club, which should include more detail on 
committee roles.  Once the constitution has been approved further work will be required to define the roles and 
responsibilities on the Committee, together with brief descriptions of what each role entails and to encourage 
a wider participation from the membership in the work of the Committee.  We agree with the point about Team 
Managers and reference to them has been removed from the constitution.  The drafting is line with the advice 
of Muckle LLP. 
 
2.  The proxy voting provisions are too restrictive/not restrictive enough 
 
Response: we received conflicting comments on the proxy voting provisions.  We feel that the provisions as 
drafted strike the right balance between avoiding abuse of the system via the harvesting of multiple proxy votes 
and ensuring the views of junior members are effectively represented.  Again, the drafting was provided by 
England Athletics’ legal advisers. 
 
3.  The constitution is becoming too complicated, there was nothing wrong with the old shorter 
constitution. 
 
Response:  the old shorter constitution was not fit for purpose. In places it was ambiguous and lacked 
specificity.  This has created problems of interpretation.  Greater clarity is required to reduce the risk of arbitrary 
decision-making.  We are bringing the constitution in line with best practice in the sport.   
 
4.  The minimum voting age should be set at 18 not 16. 
 
Response: we received a number of comments to this effect and have accepted this recommendation on the 
basis that it is in line with what Muckle LLP, England Athletics legal adviser and on the basis that this is part 
of package to ensure junior members are properly represented via a system of proxy voting. 
 
5.  The threshold for calling an Extraordinary General Meeting should be reduced from 10% of the 
membership to 10 members. 
 
Response: we think 10% of the membership is an appropriate threshold and is in line with the England Athletics 
model constitution. 
 
6.  Only those physically present can vote at an AGM 
 
Response:  while we want to make the AGM as accessible as possible, it is often difficult for members to be 
present.  We do not want to deny people a vote on issues of how their club is run. 
Postal and online voting seems to have worked well and ensures, for example, that officers elected have a 
strong mandate for a broad cross-section of the membership. 
 
7.  Those exercising proxy votes on behalf of junior members should also be required to be members. 



 

 

 
Response:  We do not think this is necessary.  Whilst there should not be “taxation without representation” 
there should not also be representation that requires double taxation. 
 
8.  The accounts should be independently examined by two people. 
 
Response:  We don’t think this is necessary.  The wording proposed in the constitution is in line with what has 
been recommended by Muckle LLP and is proportionate to the scale of the club’s activities. 
 
There were many other constructive and useful comments and suggestions made that, while not necessarily 
suitable for inclusion in the constitution, are certainly worthy for consideration in relation to the club’s supporting 
policies and how we improve the way the club is run to make it more “user friendly” e.g. to make the AGM 
more accessible.      
 
 

Andrew Dunlop 
Interim Chairman 


