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Treasurer’s report for the 2020 AGM on 18 February 2021 

 

Outcome for 2020 and draft Receipts and Payments Account  

If we thought that 2019 was a season of unprecedented activity at the Club, it could be argued 
that we were well prepared for 2020 but COVID changed all plans for fixtures, overseas 
players, coaching, socials and just about everything else  

But with a concerted effort from our many and appreciated volunteers we are still here to tell 
the tale, albeit through the medium of virtual technology. 

As per the draft CC16a schedules to which you should be able to refer, income and expenditure 
was unsurprisingly less than that of 2019 but we have moved into the 2021 season at the start 
of October with £27k in the bank as opposed to £24k the previous year. However, these funds 
will have to see us to survive until April and also assuming that there is a relative prompt start 
to the season. There has been little activity in terms of income and no winter training but almost 
half of our grounds expenditure is incurred even before the season starts and certain clubhouse 
related costs are incurred whatever. 

We were very fortunate to have secured a rates-based COVID grant of £10k in April 2020 as 
well as the support of generous donations – a few substantial ones and small but numerous 
others. All gratefully received.  

Our larger donations allowed us to fund the purchase of much needed ground and clubhouse 
related equipment and with the playing of a limited fixture list, the ‘socially distanced’ bar was 
a particular highlight and became a focal point for many throughout the season and well into 
October, and we enjoyed a relatively successful season with the U16s as MatchPlay winners 
the pick of the bunch. 

Some of our larger donations are earmarked for 2021 projects and during 2020 we were 
fortunate to have the support of so many volunteers to assist our coaches to put together training 
programmes for all. Whilst there was a drop in subscriptions, match fees, Academy income 
and sponsorships, there was thankfully a much-reduced outlay on playing expenses. 
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Outline Budget for 2021 

As ever, the club will be planning to cover what it might spend with what it should be receiving, 
but as I type in our Third Lockdown and viewing what might or might not happen, it is not 
possible nor practicable to come up with any detailed numbers that would make any sense. 

Lessons learnt from asking for donations rather than subscriptions to fund training programmes 
will mean that we will revert to asking for subscriptions at an appropriate level depending on 
when the season starts.  

 

Peter Hill, Hon Treasurer 

 12 February 2021 


