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Update 
The past 18 month have been a bit of a rollercoaster for us. When we could eventually return to the pool we 

were only able to run lengths sessions which meant that our Teach to Swim members were still left out of the 
pool and not much has changed…..just yet! 

 
The committee have been working hard to get our Teach to Swim back in the water and there is a light at the 

end of the tunnel. We have gained feedback from our swimmers on some proposed sessions and are now 
working with our poolside team to find the best way of getting you back in the pool, so please keep your eyes 

peeled for the good news once our plans all fall in place. 
 

Success at the Lakes 

In August one of our senior swimmers, Lauren, took 
part in the Cotswolds Lake 62 Open Water Swim. 
Lauren competed in the 1500m race which she 

completed in a staggering 19 minutes 57 seconds. 
This placed her first in the both the female and junior 

category. 
 Lauren highly recommends the event to other 
swimmers. Wearing a wetsuit is optional as it is 

outdoors but Lauren said the water was a balmy 20 
degrees!  

Great work Lauren, what a great achievement. 
 

 

Swimmers to the rescue 
Two of our senior swimmers, Alex & Lucy, jumped into 
action when they noticed some young children 
struggling in the water whilst on a trip to Portland 
Harbour. 
                                    The duo along with their uncle  
                                   rescued three young children  
                                    who were playing in an inflatable 
                                    kayak when they were  
                                    unexpectedly swept offshore.  
                                    Two of the children got out of  
                                    the kayak in a hope that they  
                                    could make it back to shore,  
                                    however, the water was too 
deep and the current too strong for them to swim 
and they were struggling to stay afloat. Alex & Lucy 
used their paddle boards to rescue the children and 
tow the kayak back to the shore, much to the relief 
of the children’s parents who were watching from 
the shoreline.  

We are all very proud of you Alex & Lucy. 
  

 
 
 

 Goodbye, thank you for all the good times! 
We are very sad to be saying goodbye to Ollie & Sarah, both are senior 

swimmers and swim teachers. Good luck to you both for the future. 
 

Sarah has been with the club 
for 12 years, she started as a 
swimmer but has gone on to 
join the poolside team and is 
loved by those that she has 

taught, she will really be 
missed! 

 

Ollie joined Swordfish when he was 
4 years old and started competing 
at 6! In 2017 Ollie was made Junior 
captain and in 2018 senior captain. 

He is well known for leading the 
chant ‘MELKSHAM’ at the end of 

each league swim! 
 



New campus 
The new community campus is progressing well. The pool 

was excavated in May and the pipework and concrete shell 
completed in June. In late August the pool was filled with 

water in order for the structure to be tested. 
The new pool is 25 metres which is a standard length of a 

pool. This means we will be able to use it for competitions in 
the future, something we have been unable to do with our 
non-standard size pool (the Blue Pool is 33m). There will be 

seating for up to 100 spectators, this is not on poolside, 
instead it will be part of the café which is fully glazed and 

overlooks the pool. This means you can have coffee and cake 
whilst watching the swimmers! 

In addition to the main pool there will be a smaller and 
warmer learner pool, café, gym and sports hall. Melksham is 

very lucky to finally be getting such a great facility. 
 

 
 

      
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

   

   

 

 

Door rota 
Now restrictions have lifted we are no longer 
required to have Covid liaison officers signing 
the swimmers in each session. Therefore, we 
are reintroducing our door rota where we ask 

parents or a guardian of a swimmer to be 
responsible for signing swimmers in. 

We try to spread this out equally so you 
should only be asked to do this 2-3 times a 

year.  
 

We are currently sending the rota out on a 
monthly basis; you will only receive an email 

if you are being asked to be on door duty. 
 

When it is your turn, we ask that you arrive 
15 minutes prior to the session starting. You 

will need to ask the Blue Pool staff for the 
Swordfish box. In the box you will find the 

door register with the names of the 
swimmers expected for that session.  The 

most daunting part is not knowing the names 
of all the swimmers. Don’t worry though, the 
swimmers are well versed in giving you their 

names and finding themselves on the 
register! Five minutes after the session starts, 
we ask that you go onto poolside, and count 

how many children are in the pool. This 
should tally with the number you have signed 

in. If this tallies the register needs to be 
signed and returned to the box. If not, one of 
the coaches will be able to help you check the 

names against those in the water. 
 

If you are unable to fulfil your allocated 
session, please contact us as soon as possible 
so that we can reallocate it. If you arrive and 
there is no one present, we would appreciate 
it if you could step in as we need the register 

for safeguarding and insurance purposes. 
 

Any questions please ask, we really 
appreciate your help. 

 
 
 
 
 

Essential Kit for Swimmers  
It is essential that all swimmers attend their sessions with their own named kit.  
We are not able to loan or share kit because of the risk of cross contamination.  

All swimmers must bring the following; 
Swimwear, Towel/Robe, Goggles 

Swimming hat, Kickboard, water bottle 
 Saturday 8am Teach 2 Swim & all Squad swimmers also need; 

Fins  
In addition, all squad swimmers need 

Pull buoy 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Return to competitive swimming 
For most of our swimmers it has been a long 18 months since they were standing on the starting blocks waiting 
for the referee to blow his whistle, so we are really pleased that competitive swimming has finally been given 

the green light to resume. 
 

Usually, we would create a meet calendar for the year so that we can plan meets into our training cycle however 
we are currently having to respond, usually at short notice, to clubs informing of us of their events as and when 
their licenses are approved. As meets have been scarce, we have found that they are becoming oversubscribed 
very quickly, which is sadly what happened with the Calne meet. Therefore, we are now giving shorter sign-up 

times to ensure we secure our spaces at upcoming meets. 
 
The key information you will need when entering your swimmer into a meet is their ASA swimming number and 

their personal best swimming times to see if they qualify. Both pieces of information can be found at 
www.swimmingresults.org/individualbest/   

 
Most meets have qualifying times. These will either be ‘faster than’ or ‘no faster than’. It is important that you 

read this and compare to your swimmers’ times or your entry to a race may be ‘scratched’ meaning the 
swimmer is not able to swim.  Some meets allow swimmers with no recorded times to enter. If this is the case, 

and you have not recorded a time yet, please write ‘No Time’ on the entry form.  
 

You may recall during lockdown that our newsletters focused on what meets were and some of the protocol 
involved in competitive swimming. These newsletters can be found on our Facebook page, Twitter account and 

web page.  
 

We actively encourage our swimmers to enter meets for several different reasons, mainly to develop 
swimmers… 

Sportsmanship – Swimming at open meets is an individual sport however cheering your team mates 
on, giving fellow swimmers the pre-race chat, and congratulating them when their race is over develops 
great teamwork. 
Goal setting – Meets give swimmers a goal to work towards. They spend hours in the pool training to 
try and better their personal bests. Meets are where they can measure this progress with officially 
timed swims. 
Resilience – Swims do not always go well, and personal bests are not always gained. Your team of 
swimmers, coaches and team manager are there to support you in understanding why and setting goals 
to know what you need to do next. Sometimes it is just not your day and that is ok, the important thing 
is that you enjoy the swim! 

 
In order for us to support our swimmers at meets we need some key roles fulfilled 

Qualified Officials 
For each meet we are requested to supply at least 1 qualified official per 10 swimmers. Officials will 
oversee starts, turns, strokes, and be timekeepers. We can offer full training if you are interested. 

Team Manager 
The Team Manager oversees the swimmers on the day of the meet. They are responsible for the 

swimmers from registration until the swimmer returns to their parents. The Team Manager assists 
swimmers in knowing when they need to warm up, when they need to attend heat marshalling and 

recording their times. It sounds busy but it is great fun, and you get the best seat to watch the swimming! 
 

If you are interested in either role please speak to a committee member or email 
chairperson@melkshamswordfish.org.uk 

 
 

 

Announcement 
Our annual AGM will be held on 17th November 2021 at 7.30pm via Zoom. If you would like to attend please 
drop us an email so that we can get the meeting link sent out to you. We would love you to come by, and we 

also have a few vacancies on the committee that may interest you, please take a look on the next page. 
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Website: www.melkshamswordfish.org.uk 
Facebook: melkshamswordfish 
Twitter: @MelkSwordfish  

 

Vacancies 
Our club is run entirely by volunteers and to keep us running smoothly there are various roles that we are 
looking for parents to fill. Please don’t think that you don’t have enough time because not all roles are the same 
and there may be one that is the perfect fit for you! If any of the below roles interest you or you would like some 
more details please get in touch for a chat – chairperson@melkshamswordfish.org.uk  
 

Membership Secretary & ASA OMS Registration Officer 
This is a vital role that involves registering new members, resigning members leaving the club, greeting new 
members for their first session, producing monthly sign in registers, processing annual Swim England 
registrations, providing accurate member figures to the committee, responding to membership queries, sending 
out emails to members on behalf of the committee and annually reviewing member contact and medical details. 
This role will suit a very organised person who can be at the pool when needed to greet new members. 
 

Door Rota Administrator 
Now that we are regaining some normality we are asking parents/guardians to take a turn at signing in our 
swimmers, but for this to happen we need someone to create the door rota and notify parents when it is their 
turn. On occasion the nominated person will be unable to attend on their given date so the rota administrator 
would then need to select another person to cover that date. 
 

Website Manager 
We need someone who is I.T. savvy that can maintain our website and keep it up to date so that we can be sure 
that we always have the most up to date information available to our existing and potential members. 
 

Trophy Manager 
Once a year we hold our Club Championships, and hopefully we will be able to restart this again next year 
(COVID permitting). Later in the year we then hold our Celebration Evening where we hand out the awards to 
the well deserving swimmers. In order to do this we need a Trophy Manager to collect the trophies, liaise with 
the Competition Secretary to obtain a list of winners, label up the trophies, take the trophies to the engravers 
and collect the trophies ready for the big day. 
 

Grants Administrator 
Our club runs on its membership fees which cover our pool costs and our swimmers ASA membership. In order 
for us to be able to fund any equipment and training for our volunteers we need to find funds elsewhere. We 
can apply for grants from the local council for a contribution towards some of these costs. The person in this role 
would need to keep an eye out for grants to apply for and submit applications on our behalf, although some we 
will be notified about if we have applied previously. 
 

Fundraising Coordinator 
In addition to the Grants role we would also like to start some fundraising,  we don’t want to be fundraising all 
year round but we would like to find an enthusiastic person that can put some ideas forward and organise some 
events to raise some much needed funds. This role could also be merged with the grants administrator role. 
 

Team Manager & Officials 
In order to take our swimmers to Open Meets we need to have adults to supervise and organise them at the 
event. We have one Team Manager but are looking for another so that between them we can attend more Open 
Meets. If you have a swimmer that attends Open Meets then you are already travelling to the pool, why not be 
on poolside and get involved. We also need to send Officials to the Open Meets we attend. Again, if you are 
attending anyway why not get involved and be right on the poolside. The Club will support you through the 
necessary training. See the section above for more details about these roles. 
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