
 
 

Annual General Meeting 2021 
 

 
Date & Time: Thursday 18 November 2021, 8:10pm 
 
 
Present: Thomas Ballard, Kevin Carley, Andy Notley, Jack Garwood, Matt Hill, Pete Frankland, Sarah Watley, Katy Rehal, Vicki 
Longman, Rowena de Belligny, Andy Jopson, Val McGoldrick, Alison Vincent, Louise Deam, Sam Wilkinson-Ross, Joe Harwood 
(online) 
 
1. Introduction 
 
1.1. Apologies for absence  

Apologies for absence received from Paula Purtell.  
 
1.2. Agreement of Agenda  

Agenda was agreed. 
 
2. Committee member reports  
 
2.1. Chairperson’s report – Louise Dean    
 
Thank you all for attending this years AGM. 
I was thinking what to write, what are the celebrations of the club this year… 
But hearing about what members have done it has been great. 
 
Arthur winning at Hever Castle for TS3 and also bronze at the inter regional championships. 
Joseph taking podium 2nd place in Maldon sprint triathlon and his favourite Dorney lake in out of a lot of competitors took 4th 
place.  
 
At the top end of Age category, Stuart Axon, came 4th at the world tri championships in Valencia with a time of 2hrs 14 at the 
sprint 80-84 section . 
 
Rowena, getting back into. It after her 4th. Baby and surviving homeschooling and after Covid went on to winning in her age 
group and 3rd overall in the standard Aquathlon at Hever Castle. 
 
Andy Notley took part in 5 back to back Tri’s at the London triathlon weekend warrior event , in which the weather was appalling. 
He came 4th in his age group. 
He was 3rd GB athlete in the world aqua bike champs. 
He also won the Gosfield , standard distance Aquabike and also the Haver tri sprint distance race, his first ever wins and he has 
won two this year, what a massive achievement. 
 
Anita Grainger , qualified for team GB age group in Olympic distance and middle distance aqua bike for the European 
championships and long distance Aqua bike world championships in which she has deferred all 3 to next year. 
She also competed Stockport Olympic triathlon, Cotsworld 113middle distance and outlaw Bowood middle distance and has now 
got the full set of outlaw middle distance triathlons . 
 
There have also been other club members taking part in Blenheim Palace, Hever Castle , swim serpentine and the London 
marathon. 
 
With having the pool shut for so long it made us use the lake more and open water swim . 
With thanks to Val and Dave , we now have 6 qualified life guards within the club , Myself, Alison, Kevin, Juliet , Ronwen and 
Katie all able to assist Lake side. 
In which we also did a basic first aid course. 



Talking of first Aid, I have to mention how brilliant it is to have Ian Findlay back in the pool and training with us , after surviving a 
heart attack which happened here at the Blackwater pool , where the lifeguards here saved his life. 
 
We have Dave Dunk taking part next month , in the epic Talisker Atlantic Rowing challenge, raising money for Debra. 
 
I would like to welcome new members to the group, Richard Marshall, Vicki Longman and anyone else who I have missed. 
 
Lastly I would like to thank all committee members and all the coaches, the junior. Run and swim coaches, thank you Val and 
finally our Guru Kevin, what would this club be without you, thank you for the Lockdown challenges, the club Aquathlon and tris 
that you organise. Also organising the recent trip to the Northern Gateway, I hear this was a great success and look forward to 
more events in the future . 
 
 
2.2. Treasurer’s report – Rowena de Belligny 
 
Headlines: 

- Despite COVID and the difficult year we had, we made a gain of £1283.30  
- We used none of the money in the benevolent fund (£200) 

Our aim is to break even or make a very small profit, in order to maintain our financial cushion of approximately £10,000 which 
equates to about 9 months of normal operating costs. We finished the year with £10930.25 in the bank. 

Each year we endeavor to fund at least one improvement to the club. This year it was to ensure high quality cover for our open 
water swimming, by supporting 6 of our members to earn the RLSS open water lifeguarding certificate and FAA level 3 award in 
emergency first aid at work. This cost the club £1042. 

We didn’t manage to help any new coaches qualify last year. Hopefully that will not be the case next year, and we’ll be able to 
support more new coaches to help further increase the quality. 

I propose to increase the cap on the benevolent fund from £200 to £500. Given the continuing, uncomfortable economic situation 
I would anticipate the likelihood of member needing to use the benevolent fund more, not less, likely than ever before. 

It was agreed unanimously to increase the benevolent fund cap to £500. 

No questions were raised on the financials. 

 
2.3. Secretary’s report – Alison Vincent 
 
Membership levels have remained stable. Lost a few, gained a few, but nothing unusual. 
 
2.4. Coaching & Junior section report - Kevin Carley 
 
The last two years have been hard. Coaching online was difficult with a very mixed response, e.g. virtual challenges when there 
are no real-life races. Within the club, we are starting to get back in the swing of things. We do have a wealth of knowledge in 
the club with our qualified coaches - do ask. We all have expertise in something, so even if you’re not a qualified coach, the point 
of a club is that everyone will support each other and share knowledge. 
Being friendly and inclusive is so important, to encourage diversity and helping everyone “have a go”. 
Use the local facilities – the velodrome at Stratford, the northern gateway cycle track. Winter cycling is especially beneficial. 
Training aquathlons through the winter, then from April back to training triathlons. 
Tennis court running has started again for the juniors. It would be great to see a bigger turnout. 
 
3. Election of Officers and Committee  
 
3.1. Nominations and elections for all posts: Refer to Committee Roles 2021-22 document 
 
New club officers were nominated and seconded as follows: 
Chair Person - Rowena de Belligny 
Vice-Chair Person - Katy Rehal 
Secretary - Tom Ballard 
Junior Secretary - Sarah Watley 
Treasurer - Joanne Wiltshire 
Assistant Treasurer - Alison Vincent 



Race Director - Andy Jopson 
Assistant Race Director - Valerie McGoldrick 
Welfare Officers - Karen Wells & Sarah Watley 
Club Kit Coordinator - Louise Dean 
Swim Coordinator - Valerie McGoldrick 
Run Coordinator - VACANT 
Cycle Coordinator - Andy Notley 
Training Event Coordinator -Kevin Carley 
Communications Office - Sam Wilkinson-Ross 
Policy Officer - Andy Jopson 
Club League Manager -Warren Allen 
Social Secretary - Alison Vincent 
 
and Jack Garwood kindly offered to help spruce up our club website, after Christmas. 
 
4. Annual Survey Findings 
 
4.1 Analysis- Sam W-R 
 Junior – 9 responses (/39) 
Training days: 50% Thursday, 50% Friday 
All but one would like more than one activity on a training night 
Parents happy to help more and some keen to get involved in coaching 
 
 Adults – 26 responses (/90) 
Tues & Thurs for swim training and 7-8 most popular, so no need to change. 
58% want coached sessions, 31% if no coach then they do want a set. 
80% said they want group bike rides 
40% run sessions… 
46% would like winter, outdoor swimming 
26% would swim more if subs were cheaper 
Most popular items of club kit to buy: tri suit, cycle gear club sweatshirt 
Circuit training, social events, one parkrun per month, monthly breakfast, monthly social 
External events: Southend tri, A local half IM, Hanningfield or parkrun takeover 
 
4.2 Priorities 
Cycling 
Coaching  
Group runs 
 
4.3 Draft plans to be entitled: 
Cake/social rides subsidised by the club 
Consistent coaching night 
More qualified coaches 
Cafés for post swim socials 
Hills and pubs for running sessions 
 
5. Policy Review 
 
5.1 Updates for training funding policy – Rowena & Andy 
General sentiment was that the club needs more qualified coaches, and should fund the training courses. Training policy 
discussion was deferred to the next committee meeting. 
 
6. Any Other Business 
Webmaster – recruitment. Possibly Jack Garwood starting in 2022. 
 


