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1. Welcome  

2. Apologies – Toby Montague, Nicholas Cliffe 

3. Minutes of the 2019 AGM – all content. 

4. Matters arising – none (subscriptions not changing) 

5. Notification of Any Other Urgent Business - none 

6. Chairman’s Report on behalf of the Trustees and Executive Committee, including 
reflections on the impact of COVID-19 
 
See Annex 1 for written report. Headlines from the Chairman: COVID-19 had 
shaped the year, but the way the Club had responded had been crucial. Many 
people had stepped up to help ensure that there was a cricket season, and Ray 
Mordini in particular had co-ordinated the coaching effort. The Chairman thanked 
everyone who helped. Highlights for the Academy had been the achievements in 
all-Essex competitions - U12 EPs (semi-finalists); U16s (victors); U19s (finalists) 
– and the setting up of a girls’ EP squad. Next year there would be a new U14 
competition too. Senior teams competed in all competitions apart from the 
Midweek League. Special thanks should go to Tom Pluck for his work with the 
Sunday XI. 
 
The Club had taken the decision not to charge subscriptions in 2020, given the 
impacts of COVID-19 on the season and on people’s personal circumstances. 
Instead, it had asked for donations. Some donations had been very generous; 
these were predominantly from parents and VPs. Some players did donate but a 
significant number did not. Many members donated the price of their tickets from 
the cancelled dinner. The bar had done better than expected, serving from a 
clubhouse window.  
 
James Legg, Daniela Karsten and Ray Mordini had worked hard to put girls’ 
cricket onto a different footing.  Girls and Ladies would train together in future. 
Consideration would be given to how to integrate the Ladies’ squad further into 
the Club. 
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2020 had shown that the Club only just managed to provide the required amount 
of coaching; it was dependent on the goodwill of volunteers to maintain quality. 
Ray was considering signing up to Coachassist UK to help with a more 
professional approach; this would provide a library of coaching plans, and include 
an app for younger members.  
 
If the Club received its usual grant from the Reso Foundation, the Club might 
invest in improving the pitch at the County High School. Duncan Pluck and Tony 
Wiseman were asked to consider what this might look like. 
 
There were a number of volunteer vacancies which needed to be filled – 3 more 
coaches, managers for girls, U8s, U9s, U13s, and a Midweek Captain. The Club 
had recruited a new database manager (Chris Cafferty) and photographer 
(Lorraine Chitson). 
 

7. Treasurer’s Report and Outline Budget 2020/21 

See Annex 2 for written report.  Headlines from the Hon Treasurer: the Club had 
been fortunate in weathering the year, thanks to the generosity of individuals and 
groups. There had been an unexpected donation of £10,000 from the District 
Council. The absence of overseas players had saved expenditure, as had the 
absence of teas! Donations had been appropriate but had been difficult to keep 
track of and some did not donate. It would be better to revert to subscriptions in 
2021.  
The coaching package proposed by Ray Mordini would cost in the region of £600. 
This was reasonable; the current package with Sport Plan cost over £200 and 
did not seem to offer much.  
There had been a discussion in 2019 about match fees and then an attempt to 
simplify the process of collection. Some captains had been more successful than 
others, and the paying of match fees by card reader caused confusion unless the 
Treasurer was actually notified.  
The Club had bought new mowers, and might need to spend some money on 
the nets. 
The Chairman noted that preparing for COVID-19 restrictions had cost around 
£1,000, including screens at the bar and sanitiser, but a grant from NatWest had 
helped with this. Replacing the scoreboard lights had been costly and 
complicated but Prestige and Village had helped with the cost. Some sponsors 
had continued to provide funding voluntarily, despite the absence of matches and 
a fixture card. Pellys would continue to provide support. Jack Edwards, who had 
been going to come as an overseas player, would not now be coming but other 
possible overseas players would be sought, in the hope of a normal season. 
Thanks were due to John Bagley who was refurbishing Richard Paxton’s bench 
at the ground. 
  

8. Subscriptions for 2021: subscriptions would be held at the rate agreed at the 
2019 AGM. If the season was shortened because of COVID-19, subscriptions 
would be reduced on a pro-rata basis, rounded up to the nearest £5. 
 

9. Election of Captains: Senior captains were happy to continue in their roles: 
 
1st XI – Ben Harris 
2nd XI – Luke Ormsby 
3rd XI – Duncan Pluck 
4th XI – Tony Wiseman and Tom Rodda 
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Sunday XI – Tom Pluck 
Ladies – Fiona Rae 
 
There was a vacancy for a Midweek captain. An experienced player had offered 
to mentor a younger play if they wished to gain experience of captaincy. Ben 
Harris proposed that Henry Rodda should be Midweek captain. Henry Rodda 
gladly accepted the role. 
 
Jo Borgeson explained that Fiona Rae was new to the area and was expected 
to be a real asset to the Club.  
 
 

10. Election of Trustees and Notification of Executive Committee membership: under 
the Club’s constitution, three of the current trustees must stand down but could 
be re-elected. John Whittaker, David Barrs and Tony Wiseman were therefore 
standing down but were happy to stand for re-election. Hugh Wiseman, as 
President, oversaw the election. Peter Hill proposed that the three trustees be 
re-elected. All in favour.  
 
All members of the Executive Committee were prepared to continue in their 
current roles. 
 

11. Any Other Urgent Business – Jezz Leckenby expressed his thanks to everyone 
who had helped to keep the Club going during a difficult year.  
 

12. Forthcoming important dates – it was hoped to hold a registration day on 24th 
April (not now happening) 
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Annex 1 

Chairman’s Report 

On field  Off Field

2020  Reflections on the year 
Following the issuing of ECB guidelines, nets were 
opened at the end of May, with strict safety 
conditions and a booking system. Socially distanced 
training for small groups began in June and senior 
matches started on 11 July.  Leagues were reduced 
in scale due to COVID‐19 restrictions.  
 
Academy training was eventually provided for 
every year group throughout the summer holiday, 
with matches at many levels, and new members 
were recruited. Girls’ Emerging Player squad 
formed. 
 
All matches and training were conducted in line 
with a strict risk assessment and guidance was 
shared with players, coaches and managers.  
 
u16s and u19s reached County finals for second 
year running. U16s won Matchplay for second time 
in our history – previously 2014 – beating 
Springfield. u12s reached the semi‐final of the third 
major Essex junior tournament. 
 
Four Academy players made debut in EAPL with 1st 
XI – Henry Howarth, Henry Rodda, Alex Pierson, 
Stan Leech. 
 
No overseas players due to COVID‐19 restrictions. 
 
New T20 kit in use sponsored by Saffron Insurance. 
 
Scoreboard lighting upgrade (supported by Prestige 
and Village).  New outfield and pitch mowers 
purchased with the aid of grants and donations.   
 
SWCC signage now adorns clubhouse and “lifts the 
entire ground” – sponsored by KMD Wealth 
Management. 
 
Academy Awards event held by age group to 
ensure safety. Senior Awards event postponed. 
 

Plans for player sponsorship hampered by COVID‐
19 impact on businesses. 
 
COVID Champions – 12 volunteers nominated for 
work to ensure functioning of the club despite 
COVID‐19 restrictions. 
 
Rather than ask for subscriptions, the club sought 
donations. Some parents and VPs were 
particularly generous. Along with some 
exceptional donations of £21k, the club also 
received £9k in contributions and donations for 
the 2020 season. 
 
10k Uttlesford Business Grant secured at 
beginning of lockdown; this was available for 
entities paying Council tax.  
 
£10k Reso Grant also received for 2020 year.  
 
Town Council resurfaced car park and approach 
road – some issues with height of speed bumps. 
 
Jeff Goodwin bench installed. 
 
Three new trustees appointed: Daniela Karsten, 
John Bagley, Richard Porch 

 
New volunteers recruited – Database Manager, 
photographer. 
 
Formal social events had to be cancelled, but the 
bar was eventually opened in line with our risk 
assessment and following some physical and 
procedural changes: plastic screens, sanitisers, 
table or window service, card payments only. 
 
£2k grant unsolicited from Golf Club and Ethan 
Linwood Foundation – 3 gazebos purchased. 
 
Death of Graham Harding, producer of fixture 
card and Academy Certificates, designer of club 
gazebo. Claire Webber appointed to produce 
fixture card etc. 

2021 Looking ahead including some close season priorities
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Invest in improving SWCHS facilities (e.g. secure 
cupboard, ball stop net, pair of new sightscreens at 
AAPF with old ones being transferred to SWCHS). 
 
Live streaming of 1st XI home matches 
 
Old nets refurbishment. 
 
Additional ground needed – Thaxted a possibility. 
 
Launch of our Unselectables initiative. 
 
Introduce some sublimated‐print shirts with juniors 
as a pilot. 
 
Re‐establish Crocus (disability) squad. Plans for 
relaunch of Crocus Cricket with SWCHS postponed 
from 2020. 
 
Match v USAF – 76th anniversary of the end of 
WW2 (should have been this year) 
 
 

Cambs v Essex Showcase Match scheduled for 16 
July as part of a national programme and also as 
part of SW Carnival (should have been this year). 
 
New approach to coaching to ensure quality 
 
Completion of clubhouse refurbishment inc. 
heating and electronic fob access 
 
Partnership with Saffron Striders. 
 
Improved storage for ground equipment, gazebos 
etc. 
 
Need to identify additional volunteers – Disabled 
Cricket Officer, Assistant Secretary, additional u13 
manager, Press Officer 
 
Refurbishment of benches around ground (John 
Bagley). 
 
Saffron Building Society may become new 
sponsors. 

Advertisers, Donors, Sponsors 2020      

Adnams       

Anonymous donations x 3       

Arkwrights       

Bridge End Gardens, Friends of       

Burtons Butchers       

Cheffins       

Croucher Needham       

Gray Palmer       

Hot Pink Website Design       

KMD Private Wealth Management       

M3 Media     

Matt Stewart       

Reso Foundation       

Saffron Business Solutions       

Saffron Insurance       

Saffron Sports       

Trident Building Consultancy ltd.       

Western Electric Contractors       

Wilby & Burnett       

Wiseman families       
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Annex 2 - Treasurer’s Report 
   

Outcome for 2020 and draft Receipts and Payments Account   

If we thought that 2019 was a season of unprecedented activity at the Club, it could be argued 
that we were well prepared for 2020 but COVID changed all plans for fixtures, overseas 
players, coaching, socials and just about everything else. 
  
But with a concerted effort from our many and appreciated volunteers we are still here to tell 
the tale, albeit through the medium of virtual technology.  
 
As per the draft CC16a schedules to which you should be able to refer, income and 
expenditure was unsurprisingly less than that of 2019 but we have moved into the 2021 
season at the start of October with £27k in the bank as opposed to £24k the previous year.  
 
However, these funds will have to see us to survive until April and also assuming that there is 
a relative prompt start to the season. There has been little activity in terms of income and no 
winter training but almost half of our grounds expenditure is incurred even before the season 
starts and certain clubhouse related costs are incurred whatever.  
 
We were very fortunate to have secured a rates-based COVID grant of £10k in April 2020 as 
well as the support of generous donations – a few substantial ones and small but numerous 
others. All gratefully received.   
 
Our larger donations allowed us to fund the purchase of much needed ground and clubhouse 
related equipment and with the playing of a limited fixture list, the ‘socially distanced’ bar was 
a particular highlight and became a focal point for many throughout the season and well into 
October, and we enjoyed a relatively successful season with the U16s as MatchPlay winners 
the pick of the bunch.  
 
Some of our larger donations are earmarked for 2021 projects and during 2020 we were 
fortunate to have the support of so many volunteers to assist our coaches to put together 
training programmes for all. Whilst there was a drop in subscriptions, match fees, Academy 
income and sponsorships, there was thankfully a much-reduced outlay on playing expenses.  
 

Outline Budget for 2021  
   

As ever, the club will be planning to cover what it might spend with what it should be receiving, 
but as I type in our Third Lockdown and viewing what might or might not happen, it is not 
possible nor practicable to come up with any detailed numbers that would make any sense.  
Lessons learnt from asking for donations rather than subscriptions to fund training 
programmes will mean that we will revert to asking for subscriptions at an appropriate level 
depending on when the season starts.   
  

Peter Hill, Hon Treasurer,  
12 February 2021 
 


