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* Fencing (already complete) was required urgently to replace rusted
supports

* Clubhouse will provide toilets, the top requested facility in our 2022 survey

* LTA funding is significantly easier to get for work required to courts than for
clubhouses. Other grants are open only to projects under £100,000.

* The club has built up substantial surplus funds for development, the
existence of which will make it challenging to access these funds.

* We still need time to do appropriate research into replacement court
surface options. Meanwhile building costs are only going in one direction.

* To make the most strategic and economic use of our members’ funds, we
need to complete clubhouse work to use up some surplus before spending
money on resurfacing.
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