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VISION

Team Bath Buccaneers aspires to be the best University based Hockey Club in England combining high quality coaching, performance and facilities with strong Club spirit and youth development
What is the Ethos of the Club?

Team Bath Buccaneers Hockey Club (TBBHC) is a Club whose strength is built on the diversity of its playing membership, its partnership with the University of Bath and the quality of the coaching and facilities that it has access to.   It has a ‘One Club’ philosophy that sees all teams, levels and sections of the Club being integral, as well as actively welcoming supporters, family, friends and volunteers.
TBBHC intends to harness these strengths as it continues its development as the largest Hockey Club in the West Country and one of the 20 biggest in the country with over 650 members.  As such, it is a key partner Club for England Hockey and plays a leading role in the National Governing Body’s ‘Big Clubs’ Programme.  This relationship brings great benefit to TBBHC’s development goals as we works towards our aim of being the best University based Club in the country. 
TBBHC has strong representation amongst Club, Student and Youth players and has strength in depth in playing numbers with 8 Mens, 5 Ladies and 17 Junior teams as well as Indoor, Masters, Mixed and Summer League representation.  TBBHC will continue to develop this strength in depth across all sections of the Club, as well as broadening its appeal to supporters and family members to encourage greater participation and engagement.
TBBHC wants to play a brand of hockey that is ‘Fast, Fearless and Fun’, supports the National Development Themes (NDTs) and is based on creativity, technical excellence, a positive attitude and fundamental enjoyment of the game.  TBBHC believes in achieving excellence in coaching and promoting a culture of player development and learning in support of England Hockey’s aims.  Achieving and sustaining excellence in coaching and player development is central to TBBHC’s philosophy.   

TBBHC will work in partnership with the University of Bath, Bath and North East Somerset (BANES) Council, England Hockey, Sport England and other organizations to meet its goals and bring mutual benefit to itself and its partners.  It will also work with other Clubs and benchmark its own activities in order to develop innovative ideas and good practice in partnership.  In 2016, TBBHC will formally ‘twin’ with Hurley Hockey Club of Amsterdam.
Where are we now?

TBBHC is the largest and one of most successful clubs in the West Country with an extensive membership covering a healthy split of Men, Ladies, Student and Junior players. 
On the Men’s side, the 1st XI has been in the England Hockey League for 14 years and is regularly one of the sides competing to win the NOW: Pensions West Conference and secure promotion to the Premier League.  The M1 are also in the Premier Division of the National Indoor Hockey League.  It’s A and B teams play respectively in the Premier Division and Championship of the GoCrea8 Hockey League (West of England and Wales), and it has 5 other teams (C to G) operating in the upper to middle sections of the league.  On the Ladies side, the 1st XI has been in the Investec England Hockey League but was relegated in 2013/14 and now aims to return to that league at the earliest opportunity.  There are four other Ladies teams (2nd – 5th XI) all in the upper and middle reaches of the West Clubs Women’s Hockey League (WCWHL).   

In the last 2 years, the Club has undertaken a series of measures to address membership instability caused by the challenging economic situation as well as wider changes in work and life patterns.  These measures have helped boost student and youth membership, but more work is needed to strengthen Senior numbers and engagement in the running of the Club.  The Club also has challenges in securing sufficient qualified coaches and umpires, as well as sufficient pitch space and time for all of its 30 teams.  Overall, the Club feels the impact of having no dedicated Club house and spiritual home.  We continue to address these challenges through the Club Development Plan and Coaching Development Programme.  

TBBHC is fortunate to be in partnership with the University of Bath and the Team Bath Brand.  This relationship brings significant benefit to the Club in terms of a very large student player base, access to world class playing and training facilities and coaching.  In turn, the University benefits from its association with the Club’s status as a England Hockey League club with a long history of success aiding student recruitment and providing income.  This partnership is key to the long-term health of the Club.  The Club is working with the University and Team Bath Athletics Club (TBAC) to develop a funded Business Plan for a multi-sport pitch and track side Clubhouse to support the mutual Development Goals of all 3 organizations.
Please see page 15 for a summary of glossary and terms.

1.0 Developing the Playing Programme 
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS PLAN
	MARKETING PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	1.1
	League Hockey (Seniors)

	(1) All Performance and Development teams to play high quality, competitive hockey in the right spirit and be consistently competing to win matches, leagues and promotion.

(2) To improve performance throughout the season and year on year.

(3) M1 to secure and maintain 

NOW: Pensions Premier League status.

(4) M1 to maintain Indoor Premier status and reach EH Super 6s.

(5) L1 to secure and maintain Investec EHL Hockey status.
(6) MA to establish top of table Premier position.

(7) L2 to promote to and establish in WCWHL Premier.
(8) MB to establish Championship status and aim for Premier.   
	2016 - 20
	Director of Hockey & Head Coach

	These goals supported by each element of Business Plan. 
	League success and promotion to be part of the Marketing plan and generate attraction to the Club, re-enforcing success.
	Targets for 2016/17:

M1 to EHL 

M1 Indoor retain Premier

L1 to EHL

MA to finish in top 5 (Prem)
L2 to Premier

MB to finish in top 5 (Championship)
MC aim for Conf North
MD / E aim for Central 1
2016/17:

Promotion Target: 2-3 teams

Relegation Target: 0 teams
	Apr – Jun annually
Then re-set for   the next season


	1.2
	Cup Hockey

(Seniors)

	(1) Compete for the final Rounds in the National Cup and Trophy Competitions.
(2) Enter Mens the 2nd XI Cup in 2014 – 17 for the first time in many seasons.
(3) Enter Mens Masters for the Trophy Competition
	2016 – 20
Ongoing
Ongoing
	Director of Hockey &

Head Coach
	Entry fees
	Cup success to be part of Marketing appeal.
	Target for 2016-20 period:

Mens 1st XI to reach S-F.
Ladies 1st XI to reach Q-F.

Mens A team to win Cup.

Mens Masters to win Trophy / Shield Final
	Apr – Jun annually

Then re-set for 

the next season


	1.3
	Junior Academy
Playing

Programme
	(1) The 17 Junior Academy teams to play high quality and fun hockey across a range of matches and competitions.

(2) Senior Age Groups (U16 and U18) to be highly competitive on the Regional and National stage.
(3) Introduce more playing, small sided game and tournament options for developing Junior players working with local schools and other Clubs.  


	2016-20
	Junior Academy Director
	Invest in equipment for small sided games eg throw downs & Quickstick balls.
New GK kits
	
	Targets for 2016 - 20:

Boys / Girls U18 teams to aim to win the National Cup each year and make at least Q-F stage.
U14 & 16 teams to win the National Championship and make at least the Tier 2 Regional Finals

Age groups not competing in Cup/League hockey to play fun, competitive hockey.
	Apr – Jun annually

Then re-set for 

the next season



	1.4
	Club Events and Tours

	(1) Run annual Club Hockey Fest tournament in conjunction with the M1 / L1 pre season festival.

(2) Work with Hurley HC, Amsterdam to promote annual exchanges of teams for pre and post season Festivals.
	Sept annually
	Hockey
Committee

Hockey Committee


	Support & resources from EH

	Intra Club and external comms to promote event amongst players and supporters.
Use of FB and Twitter
	Target: 80 attendees.
Positive response and enjoyment by those attending.


	Annually

	1.5
	Ways to Play
	(1) Supporting the ‘Ways to Play’ element of the EH Clubs Strategy, develop pan Club (Club, Junior, BTH) opportunities for more small-sided Hockey via training and tournament play.

(2) Continue to develop Sitec Indoor League and exploit indoor hockey to develop skillsets.
	Ongoing
Ongoing

	Hockey Committee

Head Coach
	Invest in infra and equipt.
Funding to be considered
	Key marketing element
Marketing and promotion plan required
	Introduce small sided games into Junior Training.

Run small sided Junior Tournaments. 


	Apr 17
Jan 17

	1.6
	Back to Hockey
	(1) Review approach to BTH programmes for the 16/17 season in conjunction with BTH membership incentives.
	2016/17
	Director of Hockey
	Review success of the programme
	Marketing Plan to target returners to the game, both Ladies and Men.
	
	Apr 17


2.0 Developing People (Players, Officials and Volunteers)
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS & FINANCE PLAN
	MARKETING & COMMS PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	2.1
	Recruitment & Membership Strategy


	(1) Build on recent Membership policy successes to review for future seasons, ensuring flexible membership options. 

(2) Increase Club Membership to 700.

(3) Introduce Senior Back to Hockey  Membership Incentive Scheme.
(4) Continue to promote student numbers and enhance the experience for Students, improving links with players including exploitation of UoB HC Facebook page.  
(5) Review Junior Academy Membership Fees, ensuring the experience and the fees are suitably matched informed by best practice across EH Clubs.

(6) Match marketing and recruiting to other hockey Clubs eg. Bath HC, Firebrands, Robinsons and West Wilts. 
	Ongoing
Apr 17
Sep 16
Ongoing

Sep 16
Sep 16
	Exec Committee
Exec Committee

Exec Committee
Exec Committee

& Social Media Officer
Exec 

Committee

Exec

Committee

	Review success of new Membership Plan in terms of Numbers and Money

Leading to increased income


	Continue to invest in promotion of the Club to potential players, coaches, supporters and sponsors

	Target for 2016/17: 
Membership to 700 

Increased income by 15%.
Increase number of Senior players coming back to hockey by 12 in 2016/17
Increased numbers of 14 – 18 year olds playing Senior Hockey (26 at Apr 16).  Target: 40 by Apr 17.

	Apr – Jun annually

Then re-set for 

the next season



	2.2
	Coaching Development Programme
	(1) Promote a common playing philosophy which underpins the GB Hockey National Development Themes (NDTs) and the Club’s ‘Fast, Fearless, Fun’ approach.
(2) Work with England and GB Hockey’s Club Coach Developer Programme, increasing the number and quality of qualified Coaches across all levels of the Club with associated recruitment and development plan:

(a) Hold annual England Hockey 

Sessional Coach Course for Lead Coaches at STV. 

(b) Hold annual Engaging Games for

Children courses for Assistant Coaches and Parents.

(c) Hold annual Junior Academy

Summer Coaching Sessions working in partnership with local State Schools to promote participation.

(d) Introduce a Young Coaches Academy.  
(3) Introduce a Coaching and Learning framework which focuses on technical excellence, creativity and decision making (Skills) and associated training themes for employment with the Junior Academy.

(4) Re-fresh the Coaching Framework and associated payment structure.

(5) Continue the Goalkeeper Coaching Academy under the GK Coach.  

(6) Develop a coaching benchmarking relationship with other Clubs, in England and Holland.

(7) Update Coach database on TBBHC website – using custom attribute fields.  

(8) Identify a Club Coaches sponsor / funding stream to fund the payment of Club Coaches above the current £5k budget for Club Coaches.
	Ongoing
Ongoing
Jul / Aug 16
tbc
Jun 16

Apr 17
Sep 16
Annually
Ongoing
Ongoing
Ongoing
Sep 16
	Head Coach & Director of Hockey
Director of Hockey
Director of Hockey

Director of Hockey

JA Director
JA Director
Director of Hockey
Director of Hockey
GK Coach 
Director of Hockey

Director of Hockey
Director of Hockey
	Enhanced Coaching Budget and investment in coaching courses.
 
	Need to promote the benefits of the new courses and approach.

	Target for 2016 / 17
8 additional Lead Coaches qualified in the new EH Coaching Pathway (Sessional / England Coach Courses)

Minimum of 5 TBBHC Lead Coach attendees
Increase number of trained Assistants / Volunteers from 26 (Apr 16) to 40 (Dec 17)
Train 40 Juniors (10 – 15 yrs) and develop a coaching programme across the NDTs.
TBC
Junior Academy Coaching Framework developed.

Achieved: New fee structure introduced for 2016 /17.

Ongoing delivery
As part of Twinning process with Hurley HC, Amsterdam.

Custom Attribute fields completed by all members
Club Coaching sponsor identified


	Apr 17
Aug 16

Dec 17
Sep 16
Apr 17
Sep 16
Apr 16
Ongoing
Ongoing
Ongoing
Sep 16



	2.3
	Online Learning Resources
	(1)  Develop ‘TBBTV’ (Club’s Youtube channel) to promote the Club and support Coaching and Player Development Plans:  

a. Match higlights.
b. Feature a ‘Skill of the Week’.

c. Develop playlists that support the NDTs and Club syllabus.
	Ongoing
Ongoing
Ongoing

Sep 16
	Director of Hockey
	Additional camara / filming positiosn for Sitec Arena
	Promote online resources to members and wider interested parties.

Use image and success of Elite teams to promote TBBHC Marketability and sponsorship.
	Target to build on website success: targets listed at section 5.4 below.
	Apr 17

	2.4
	Junior  Development Programme 
	(1) Maintain database on the website of all players on the EH Single System.
(2) Introduce a Junior Talent Committee and Player Pathway to oversee young players of talent in the Junior Academy.

(3) Introduce Junior Player Analysis and Feedback working with England Hockey
	Ongoing
Ongoing
Apr 17
	JA Director
Director of Hockey & JA Director

JA Director
	
	Promote Player Development programme to all players across Club especially in Elite and Development categories.
	Database introduced

Talent Development Committee set up

Player Feedback System introduced.

	Ongoing
Ongoing
Apr 17



	2.5
	Junior Academy
Organisation
	(1) Maintain and build on excellence in the Junior Academy programme.  Engage with EH workshops and associated Case Studies / best practice from other Clubs on how to accommodate large numbers of Juniors with a thriving Junior Academy.
(2) To maintain overall min membership of 350 across all Age Groups (U8-18) and strive to increase this where possible.
(3) To align Club to EH Single System and to incorporate Junior Academy into the overall Coaching Development Strategy

(4) To improve links to the UoB TRIBE Programme and form additional partnerships with feeder schools in line with Schools Partnership Scheme

(5) To introduce more qualified Coaches into the Junior Academy, in current and former Elite players.  To be a key element of the Club’s new Coaching Framework. 

(6) Introduce a scheme where all Elite players (Mens / Ladies 1s and 2s) not already involved in coaching are required to run one Sunday Academy coaching session or umpire 1 match per season.
	Ongoing

Ongoing

Ongoing

Ongoing

Sep 16
Feb 15
	JA Director

JA Director

JA Director
JA Director

JA Director
Hockey Committee
	
	Success of Junior Academy is seen as key element of TBBHC Marketing Strategy and BANES Fit for Life Strategy
Promote the Junior Academy as integral to the Club and state a requirement for Elite team coaches
	Positive reputation and ongoing demand for membership.

Target membership: 370
Increase representation at County, Regional and National Level and to grow a reputation as a Club that produces players of Representative standard.
Current numbers shown on website in Single System: 17
Target: all U14 – 18 age groups to have a qualified Lead Coach and Assistant

Elite players to consider wider Club Coaching especially in Junior Academy an essential part of their own development

Scheme to be continued in 2016/17
	Annually
Annually
Ongoing
Sep 16
Sep 16

	2.6
	Selection Policy
	(1) Oversee implementation of the spirit and letter of the Club Selection Policy to ensure that it underpins the values and ethos of the Club and motivates players to play and improve themselves.  Key aspects of Policy are:

a. Selection on Merit.

b. Fair Opportunity.

c. Commitment.

d. A ‘One Club’ approach.

e. Good communications.

f. Transparency.
	Ongoing
	Hockey Committee
	
	Promote Selection Policy to all Team Managers.
	Full and fair application of policy achieved.

Positive player feedback through Questionnaire.
	Annually

	2.7
	Umpires
	(1) Plan net increase of umpires from age 15 years upwards in each season 2016 - 2020 by hosting a Level 1 Course in each season.  Consider a new post of Umpire Development Officer to ensure recruitment and development of umpires ongoing.
(2) [Connect to 2.5.5) Introduce a scheme where all Elite players (Mens / Ladies 1s and 2s) not already involved in coaching are required to run one Sunday Academy coaching session or umpire 1 match per season.
(3) Aim to win the West Conference and A team Umpires Hospitality Trophy, and always come in the top 5.
	Annually
Sep 16
Ongoing
	Umpires Secretary & 

JA Director
Hockey Committee

Hockey Committee
	The Club pays for the course if members qualify and join the Clubs Umpire Panel. We also provide a polo shirt and coat
Purchase of coffees etc
	Ensure all members receive details of the courses, including student/freshers
	All matches umpired successfully. 
Current umpires shown on website: 19 L1, 1 L2
Target: 30 L1 Umpires and 8 L2 umpires by Apr 17
Move from bottom to top of the Umpires Hospitality Trophy table.
	Review April 17
Dec 16
Annually

	2.8
	Volunteer Coordination
	(1) The Executive Committee act as the Co-ordinator for Volunteer Recruitment and support.
(2) Job Descriptions are in place for key roles but need review/updates

(3) Ensure custom fields on the website for Employment & Employer information are completed. 
	Ongoing
Sep 16
Ongoing
	Exec Committee

Exec Committee

Director of Hockey
	
	Market our requirement for volunteers
	Increase information on the Club website for Volunteers.
Conduct a parent survey.
Renew all Job Descriptions by Sep 16 and place on Website.

Build knowledge of people with the right skillsets for the Club and target internal comms.
	Annually
Jul 16
Ongoing

	2.9
	Welfare Officer
	Ensure Welfare Officer has the right skills and training.  
Junior Academy Managers and Coaches to be CPD checked and inducted by Welfare Officer.
	Sep 16
Annually


	Exec Committee

JA Director
	Prioritise
	Fund training
	Succession planning
100% of JA Managers and Coaches to be CPD checked 
	Ongoing
Annually

	2.10
	General members, families and supporters
	(1) Harmonize all elements of player, coach and supporter participation by prioritizing feel-good factor for the parents, partners, friends and children of members.  If players are well supported, they are more likely to play more, play better and give more back to the Club.

(2) For Club Events, invite Companies to set up stalls to sell kit and strip, plus food stalls etc.

(3) Improve all Match Day facilities and experience (see section 7.1).
	Ongoing

Apr 15


	Dir of Club Development
Director of Club Development

Chairman 

	
	Market and demonstrate this commitment.

	Increase in crowds and support attending all levels of matches.
Increased attendance by family groups.

Increased commitment of members to the Club.

Increased attendance by members of the public.

Target: av of 300 for Mens 1 home games.
	Ongoing

	2.11
	Recognition
	Recognise key Club contributors (Officials, Players, Coaches, Volunteers) through the following: 

(1) Annual Club Awards.

(2) Annual Bath and North East Somerset (BANES) Majors Awards.

(3) Annual England Hockey Awards.
	Annual
	Exec Committee
	
	
	Awards made at Club Dinner annually
Secure BANES awards annually

Aim to secure 1 EH Awards in 2017.
	Feb / Mar annually


3.0 Developing Partnerships
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS PLAN
	MARKETING PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	3.1
	University of Bath
	(1) Continue to maintain strong links with the University of Bath Sports and Facilities Departments to ensure alignment of strategic and operational aims.

(2) Continue to strengthen links with University of Bath Hockey Club to ensure all student players are motivated to play for TBBHC.  Including supporting the UoB Development Squad Programme which requires students to play Saturday League Hockey.  Aim for UoB is to come higher up the BUCS League table.
	Ongoing

Sep 16
	Chairman & Director of Club Development

Director of Hockey, Bath Uni Hockey Chairman
	
	Marketing and influence to be targeted into Uni of Bath Sports Dept and key decision makers
	Achievement of full support by Uni of Bath Sports Dept for this Development Strategy and for Hockey as a Core Sport. 

Full engagement by and with Dept of Sports Development and Recreation and Student Union Sport.
	Ongoing
Dec 16

	3.2
	Local Authority and Sports Partnerships
	(1) Builds links with Bath and North East Somerset including supporting the ‘Fit for Life Strategy’ and Local Strategic Needs Assessments.

	Ongoing
	Director of Club Development
	Key element of Business Plan
	Director of Dev and Director of Marketing.
	Recognition by BANES of TBBHC as a strategic partner and vice versa.
	Annually

	3.3
	England Hockey, Regional and Counties Associations
	(1) Actively participate in England Hockey Big Clubs Forum, Club Leaders and Coaching Development engagement.  Engage in and / with Club Leaders Linked-in Group.  
(2) Take a leading role as one of the ‘Big Club’s’ in the country supporting EH Clubs Strategy (7 Areas: Leadership, Facilities, People, Ways to Play, Sociable, Local, Stretching).  Implement actions arising from this and Club Surveys within the TBHHC Development Plan.

(3) Support sharing of best practice and ideas across Clubs.  
(4) Promote UoB as a Regional Centre supporting Regional and National hockey Events and England Hockey / West Hockey Association Meetings & Conferences.  
(5) Promote TBBHC as a Centre of Excellence for Playing, Coaching and Umpiring.  Working with City of Bath HC.
	Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

	Director of Club Development
Director of Club Development
Director of Hockey

Chairman
Director of Hockey
	Wrap EH Club Strategy into TBBHC Strategy


	Promote TBB’s EH links and endorsements
	Recognition by the National Governing Body England Hockey of Team Bath Buccaneers, Team Bath and UoB as key partners.
Improvements in findings of ongoing EH and Club Surveys

Best practice shared on EH website (Feb 15)
Running of Tier 1 Finals and EH Single System JDC / JAC / JPRCs at the STV.

Promote TBBTV as a progressive Club.
	Annually
Achieved
Annually
Annually

	3.4
	Team Bath Athletics Club (TBAC)
	(1) Foster partnership with TBAC in pursuit of common Club Vision. 
	Ongoing
	Director of Club Development
	
	Marketing Plan to provide support and to advertise
	Recognition of common goals and vision with TBASouthampton FC Academy.  Foster a common understanding of Junior Development.
	Ongoing

	3.5
	Local Schools 
	(1) In conjunction with the University excellent links are maintained with local senior schools and primary schools.

(2) Develop a State School partnership strategy working with them to develop hockey in these schools with associated membership promotions.

(2) Many of these schools use the facilities and/or enter competitions organized by the Club eg Junior Mini Hockey League and, in future, small sided games (see section 1.5)
	Ongoing

Sep 16

Summer 2016


	JA Director
JA Director
JA Director
	
	Good direct communication with schools

	6 schools in the “partnership”
Attract 6 new State School players to TBBHC during each season.

Increased Junior Membership., improved skills and enjoyment.

Publish informal hockey partnership document id being developed with these schools and will be launched in 2016
	Annually

Dec 16

Sep 16

	3.6
	UK and Foreign Club Links
	(1) Twin with Hurley HC, Amsterdam. 

(2) Promote associated activities including Festivals, Tours, Coaching and exchanges.
	Apr 16
	Director of Hockey
	
	Market the relationship
	Relationship established with a Dutch top flight Club.

Aims: (1)Playing and social interaction. (2)Benchmarking and sharing good practice in coaching, training and organisation.
	Sep 16
Sep 16


4.0 Policy Development

	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS PLAN
	MARKETING PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	4.1
	Insurance
	The Club has insurance with Perkins Slade/Hiscox/Zurich under their England Hockey Scheme. Public/Products Liability cover up to £5,000,000.
Cover extends to all club members, coaches,

umpires and volunteers whilst undertaking activities sanctioned by the Club.
	Annually
	Treasurer 
	Renewed annually
	Coaching information
	N/A 
	Annually

	4.2
	Governance
	(1) Revise all Club Documentation including:

· Club Development Plan

· Marketing Strategy

· Coaching Strategy

· Selection Policy

· Disciplinary Code

· Player Pathway
	------------
Achieved

Ongoing

Dec 16
Achieved

Achieved
Achieved
	All

	Central to the Business Plan.


	
	Plans revised, published and communicated.

Member feedback sought


	Annually 



	4.3
	Ethics and Behaviour
	(1) Promote the Club Ethos of ‘Fast, Fearless, Fun’ and the associated Club Code describing the Club’s principles.
(2) Adopt the England Hockey ‘Respect’ Code of Ethics and Behaviour and incorporate this into the Club’s Code and support the West Leagues new Player Behaviour Policy.

(3) Implement Club’s Disciplinary Code including ensuring Disciplinary Committee sits where required and sanctions are applied where justified.

(4) Ensure all Yellow and Red cards are recorded by Team Captains on the Match Record database of the website.
(5) Improved communications between Team Managers, players and Umpires and Officials to ensure mutual understanding and respect, and to provide a positive environment for developing Club umpires.
	Ongoing
Ongoing
Ongoing
Ongoing
Ongoing


	All 
Club Captains
Director of Hockey 
Director of Hockey

Club Captains

	Reflect ethos and intent in all Club 
Documentation.
	Promote Club ethos 
Promote Code of Conduct
	Brand established, understood and bought into by members.
No Red cards or MMOs.  Reduced Yellow Cards.  

Positive feedback from Umpires and Players.
Achieved.

	Ongoing
Ongoing
Ongoing
Ongoing
Ongoing



	4.4
	Opportunity and Openness
	(1) TBBHC is committed to the principles of Merit, Fair Opportunity and Open Feedback in the way it manages Training and Selection.   The revised Selection Policy can be found on the Website under ‘Selection and Conduct’.
	Ongoing
	Hockey Committee

	
	
	Positive feedback from players.


	N/A

	4.5
	Equality
	The club has adopted the England Hockey Equality Policy and the Head Coach is required to have an up to date certificate of attendance at a training course.
	Ongoing
	Head Coach
	
	
	Head Coach to have Equality training course qualification
	Ongoing

	4.6
	Welfare
	The club has adopted all the appropriate policies from England Hockey and all coaches & managers aware of them.
	Ongoing
	Welfare Officer
	
	
	Ongoing review.
	Ongoing

	4.7
	DBS
	The Club is registered with England Hockey DBS & routinely reviews the list of officers requiring checks
	Ongoing
	Welfare Officer
	
	
	Requirement: all Junior Academy Managers and Coaches to be DBS checked.
	Ongoing Review

	4.8
	Health and Safety
	The University of Bath Sports Training Village maintains an Emergency Procedure which is shared with the Club. 
The STV Duty Manager is the first point of contact for all issues.  Tel: 01225 384418
All  STV operational staff are qualified 1st aiders.
Each Team to have appropriate First Aid kit.
	Ongoing
Ongoing
	Hockey Committee
	Funded from Equipt Budget
	
	Annual briefing to Team Captains and Managers with contact details passed on.

Introduce University Health and Safety and First Aid information on website.

Ensure First Aid Kits replenished / replaced annually.
	Annually
Sep 16
1 Sep annually


5.0 Finance, Marketing and Sponsorship
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS PLAN
	MARKETING & COMMS PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	5.1
	Membership Income
	(1) Exploit full functionality of website for Membership and Subscription payment activities.
(2) Address website improvements eg fees due reports with Clubbuzz.

(3) Determine functionality of website for budgeting and accounts activities.
	Apr 17
Sep 16
Ongoing
	Treasurer, Ladies Club Captain (NW), Memb Secs
As above
Treasurer
	£199 p.a Gold Membership with Clubbuzz
	Promote use of website as single method of running Club

	All members pay online
Minimisation of casual fees

Increase in membership payments, reduction in aged debtors.
	Oct 16
Apr 17
Ongoing

	5.2
	Financial Plan


	(1) Develop a Financial Plan for TBBHC which supports the Development Plan, seeks to increase income generating opportunities, increase financial base of Club. 
	Apr 17
	Treasurer &

Director of Marketing
	Cost the Development Plan
	Ensure Marketing Plan income generates
	Increased income generation
Increased sponsorship

Increase funds / balance creditor in the Accounts
	Ongoing

	5.3
	Marketing, Fundraising & Sponsorship
	(1) Develop a Marketing, Fundraising and Sponsorship Strategy under the new Director of Marketing.

(2) Exploit the full Marketing potential of the SITEC and Pitch 1 Facilities for match days including back/side board adverstising.
(3) Review corporate sponsor branding of Club kit to maximize potential and introduce more branded kit options and casual wear.
	tbc
Ongoing

Sep 16
	Director of Marketing
Chairman
Director of Development

	Plan to be costed & resourced

	Ensure Marketing Plan income generates
	Increased income generation

Increased sponsorship

Increase funds / balance creditor in the Accounts

	tbc
Ongoing
Ongoing


	5.4
	External Communications and Public Profile
	(1) Establish post and the roles of the Social Media Officer.
(2) Generate increased online footprint through Website, FB, Twitter and other social media.

(3) Commonalise the TBB logo across all social media. 

(4) All Performance Squad players to have common professional headshot photo. 
(5) Promote Club via TBB TV – see 2.3.
(6) Increase profile and coverage with local and national groups eg. EH ‘Hockey’ Magazine, Bath Chronicle, Bath Life and online coverage with England Hockey, Galvanised etc.
(8) Ensure University ‘Freshers’ are incentivized to play by promotion of TBBHC at Freshers Week / Fayres and through membership promotions.
	Achieved
Ongoing

Achieved

Annually
Ongoing
Ongoing
Sep annually


	Dir of Club Development
Director of Club Development
Director Club Development
Performance Squad Managers
Director of Hockey
Director of Marketing & Social Media Officer
Director of Hockey & Uni Chairman
	£50 per team with Dave Roper

	Create professional feel to promote TBBHC.

Online presence to support out Marketing Strategy


	Increased footprint / activity on Website, FB, Twitter and Youtube
Website Analytics Targets:

(1) Increase monthly users from av. 2000 to 3000.
(2) Increase monthly sessions from av. 5000 to 6000.
(3) Increase daily user rates to 100 plus on average.

(4) Decrease bounce rate from 38% to 30%.

Facebook:
(1) Increase total Likes from 541 to 1000 by Apr 16.
(2) Increase av. total post reach to above 2000 per week.
(3) Increased av total people engaged to above 400 per week.

Twitter:

(1) Increase followers from 1303 (Mar 15) to 2000 by Apr 16. 

Youtube / TBB TV:
(1) TBB TV not ‘Featured on any other major sites (Mar 15), aim for EH, Galvanised, Hockey Issues and one other site to feature TBB TV by Apr 16.

(2) Other Youtube websites to share TBB videos / highlights: 4 shares / features (Apr 15) aim for 20 shares (Apr 16).
(3) Develop partner TV channel with Taunton Vale HC.

(4) Increased subscribers from 34 (1 Mar 15) to 200 (1 Mar 16) and site views from 3956 (Mar 15) to > 12000 by Apr 16.

(5) Most popular video has 918 views (Mar 15), top video to have 2500 views (Apr 15) and top 5 videos to have > 1500 views.

(6) Increase av view duration from 55% (Mar 15) to 70% by 1 Apr 15.

(7) Currently the site has 6 member created videos (1 Mar 15).  Increase this number to 

30 by 1 Apr 16.

(8) Increase number of views in Holland (currently 83), Belgium (8) Germany (10), and Australia (39) by 500% by 1 Apr 15. 

	N/A
Apr 16
Apr 16
Apr 16
Apr 16



6.0 Internal Communication and Social – ‘One Club’
	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS PLAN
	MARKETING PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	6.1
	Promote a ‘One Club’ Environment


	(1) Promote the TBBHC ‘One Club’ philosophy where all players (Men, Ladies, Students, Masters, Juniors), supporters, opponents and officials feel welcome and valued in the Club.  

(2) Improve relations between teams and sections of the Club ensuring all element are integrated.  

(3) Increase the number of Club Events which increase social and player cohesion and competition.  
	Ongoing
Ongoing

Ongoing

	Exec Committee

Hockey Committee

Hockey & Social Committees
	
	Promote One Club philosophy in all elements of Marketing Plan
Advertise Club Events and use for promotion
	Feedback from members – all sections incl Club, Student, Junior, Men, Ladies, Volunteers, Coaches, Umpires.  

Action: Undertake Monkey survey of Club members in May 15.
As above

	Ongoing
Ongoing
Ongoing


	6.2
	Website & Social Media
	(1) Exploit full functionality of website for Team Management and Communications including Membership, Scheduling, Selection, Match Reports, Coaching & Training, Calendar & Social.

(2) Use website to promote Club Events eg. Club Days, Festivals, Cup matches, major Elite matches etc making.
(3) Use Facebook Adverts to boost reach of key Club messages using £50 budget.
	Sep 16
Ongoing

Ongoing
	Hockey

Committee / Team Managers

and Captains
Social Media Officer
Director of Club Development
	
	
	All teams using website to manage match selections, records and reports
Increased attendance

Boost post reach by 300%
	Sep 16
Ongoing

Ongoing

	6.3
	England Hockey  Clubs Strategy
	(1) Implement actions arising from the EH Club Strategy and Club Surveys within the TBHHC Development Plan in order to lead to ‘More, Better, Happier’ players.
	Ongoing

	Director of Club Development

	
	
	Improved survey results in the future.  

Support and implement Strategy recommendations
	Annually


	6.4
	Social  Programme
	(1) Run a varied and inclusive Social Programme raising money for the Club / charity in the process.
	Ongoing
	Social Cttee
	
	
	Promote One Club environment, social cohesion and enjoyment of the Game.
	Ongoing

	6.5
	Festival Participation
	(1) Continue to run successful and enjoyable TBBHC Mixed Festival in August annually.
(2) Promote the Club’s overall participation in Festival hockey, promoting fun and friendship with the Hockey playing fraternity in the UK and abroad. 
	Aug annually
	Hockey 
Committee
	Payment for marquee etc.  Provides Income Generation
	
	Promote One Club Environment and foster good links with other Clubs in UK and abroad
	Annually


7.0 Facility & Equipment Development

	No
	SUB HEADING
	OBJECTIVES
	WHEN
	WHO
	BUSINESS PLAN
	MARKETING PLAN
	ACHIEVEMENT INDICATORS
	REVIEW DATE

	7.1
	Pitches and Playing Facilities
	(1) Undertake immediate capital investment to achieve waterproofing, PA system, electronic score board and new camara points.

(2) Continue to improve the pitches and playing facilities to improve the matchday experience and achieve full Premier League standard accreditation.

(3) Continue to improve the pitches and playing facilities to improve the matchday experience and achieve full Elite standard (National Finals, International) accreditation.

(4) Utilise the new Founders Hall Indoor Training Facility
	Sep 16
Sep 16
Sep 17
Dec 16
	Chairman

Chairman
Chairman

Director of Hockey
	£6400 funding required

Working with the UoB
Working with the UoB

Working with the UoB
	Marketing Plan to promote the activity and raise awareness.
	Investment achieved.

Accreditation achieved
Accreditation achived
Increase in Indoor Hockey at Elite level.
	Sep 16
Sep 16
Sep 16

Ongoing

	7.2
	Coaching and Playing Kit
	(1) Introduce new branded training kit – Coaches jackets, beanies, training top, player layer.  Working with JMS.
(2) Procure new training equipment – balls, cones, noodles, throw downs etc and maintain database of who has custody.
	Sep 16
Sep 16
	Hockey Committee
Hockey Committee

	Equipment to be costed


	
	New training kit introduced for 16/17 season

	Sep 16
Sep 16

	7.3
	Club Vision
	(1) Build on success of the Lime Tree as the TBBHC ‘Clubhouse’ promoting team cohesion and social interaction with opposition.

(2) Form a Clubhouse Project Team with UoB and Team Bath Athletics Club (TBAC) to develop a funded Business Plan for a new pitch and trackside Clubhouse.  

(3) Enhance the reputation of TBBHC, attract best hockey players in Europe to Bath, secure promotion to Premier League and build TBBHX’s position as one of the top Clubs in the country and Europe, challenging to reach the Euro Hockey League.
	Ongoing

Apr 16
2016 - 2020
	Exec Committee

Director of Club Development
Directors of Club Development & Marketing
	Sport England  Facilities Improvement Fund


	Sponsorship required through Marketing Plan – SITEC

	Maintain under review.

Engage with England Hockey, other Sports Governing Bodies and Sport England (Funding) as required.

Build on twinning relationship with Hurley HC.  Market Club through new Clubhouse development.  Promote TBBHC as one of the top venues in the country for hockey.
	Ongoing
Dec 15
Sep 16
2020



GLOSSARY

	BEM
	Black & Ethnic Minority

	CSP
	County Sport Partnership

	CSL
	Club School Link

	CSN
	Community Sport Network (the name for SPAAs in the majority of the country)

	EH
	England Hockey

	FE
	Further Education

	HE
	Higher Education

	SPAA
	Sport & Physical Activity Alliance (the name for CSNs in the North West)

	SS
	Single System

	SSP
	School Sport Partnership

	
	


KEY COMMITTEES
	Executive Committee

	Chair
Presidents

Vice Chair

Director of Hockey

Director of Finance

Director of Marketing and Publicity
Commercial Manager

Director of Club Development

Social and Fundraising Chair

UoB Students Representative

Members Representatives (x6)



	Hockey Committee

	Director of Hockey (Chair)

Club Captains

Director of Finance

Head Coach

Director of Junior Academy
Umpire Coordinator
Match and Fixtures Secretaries
Pitch Secretary

Membership Secretaries

League Liaison Officers

Hockey Committee Secretary


	Junior Talent Committee


	Director of Hockey
Director of Junior Academy

Head Coach

Club Captains

Junior Academy Manager Representative
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